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NEW SUPPORTABILITY GUIDEBOOK


The Office of the Secretary of Defense has prepared 
a new supportability guidebook titled, Designing 
and Assessing Supportability in DoD Weapon Sys

tems: A Guide to Increased Reliability and Reduced Logis
tics’ Footprint. The guidebook can be found on the AT&L 
Knowledge Sharing System Web site at <http://acc. 
dau.mil/simplify/ev.php?ID=15943_201&ID2=DO_ 
TOPIC>. 

One fundamental change in DoD policy is the designa
tion of the weapon system Program Manager (PM) as 
the life cycle manager (Total Life Cycle Systems Man
agement, or TLCSM), responsible not only for effective 
and timely acquisition of the system, but also for ser
vice as the primary manager and single point of ac
countability for sustainment of a weapon system 
throughout its life cycle. 

This guide provides a template for PMs to use in defin
ing and assessing their program activities to meet DoD 
policy requirements throughout the weapon system life 
cycle. Emphasis is placed on designing for increased re
liability and reduced logistics footprint and on provid
ing for effective product support through performance-
based logistics (PBL) strategies. 

The guide uses the Defense Acquisition Management 
Framework and a systems engineering process to de
fine the appropriate activities and required outputs 
throughout a weapon system’s life cycle to include those 
related to sustainment of fielded systems. A System Op
erational Effectiveness framework is included that shows 
the linkage between overall operational effectiveness 
and weapon system and product support performance. 

This guide provides a reference for PMs and their teams 
to design in, and then assess the effectiveness of their 
TLCSM responsibilities in implementing PBL strategies 
anywhere along the system’s life cycle. 

(Lawrence Thurman/SAAL-PA/DSN 664-7021/e-mail: 
lawrence.hurman@us.army.mil) 

AIR EDUCATION AND TRAINING COM
MAND NEWS (JAN. 12, 2004)
PROGRAM OPENS DOORS FOR FUTURE 
CIVILIAN LEADERS 
Todd Usnik 

RANDOLPH AIR FORCE BASE, Texas (AETCNS)— 
How would you like to go to Harvard next year? 
The Air Force Civilian Competitive Development 

Program (CCDP) provides future Air Force civilian lead

ers with the education and training required to move 
into positions of higher grade and responsibility. 

CCDP is for people committed to the Air Force as a ca
reer. Similar to the officer career paths, candidates must 
be willing to relocate based on the needs of the Air Force. 
Career broadening assignments outside the primary ca
reer field are often a key element of this program. 

Each year the Air Force selects about 100 civilians in 
grades GS-12 through GS-14 for these select leadership 
and training opportunities. 

Programs are broken into three broad categories: Pro
fessional Military Education, which includes Air Com
mand and Staff College, Air Force Legislative Fellows 
Program, Air War College, National War College, Indus
trial College of the Armed Forces, and RAND Fellows; 
Academic Programs, such as attending Princeton Uni
versity, Harvard University, Stanford University, Massa
chusetts Institute of Technology, Air Force Institute of 
Technology, and the Sandia Nuclear Weapons Fellow
ship Program; and Experiential Programs like the De
partment of Defense Executive Leadership Development 
Program and the Council for Excellence in Government. 
Each program is complemented by a follow-on assign
ment and can be a key stepping-stone to future pro
motions. 

Last year, AETC wings nominated 25 people to the AETC 
board. Nine applicants were selected to go forward to 
the Air Force-wide board. Seven of the nine AETC ap
plicants were selected for a training program. 

People selected will attend a yearlong program begin
ning this summer and, upon successful completion, will 
move to a new assignment tailored to utilize their newly 
acquired skills. The annual call for applications begins 
in May each year; however, applications can take sev
eral months to coordinate. Academic programs require 
the submission of GRE or GMAT results and transcripts 
to AFIT for evaluation. 

People interested in any of the academic programs 
should begin preparing their applications now. Detailed 
information for all programs is available on the Web at 
<http://www.afpc.randolph.af.mil/cp/ccdp/> or by con
tacting the local civilian training office. 

(Usnik is with the Air Education and Training Command, 
Directorate of Personnel.) 
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DEFENSE ACQUISITION UNIVERSITY 
MIDWEST REGION OPEN FOR BUSINESS 
IN NEW KETTERING, OHIO, LOCATION 

The Defense Acquisition University (DAU) Midwest 
Region and the Air Force Institute of Technology 
(AFIT) unveiled their new Kettering, Ohio, loca

tion with an official ribbon cutting ceremony held on 
Feb. 5. DAU Midwest Region Dean Jerry Emke and Air 
Force Col. Ken Knapp from the Air Force Institute of 
Technology served as co-masters of ceremony, while 
DAU President Frank Anderson Jr., spoke on the goals 
and achievements of DAU. Over 350 attended the day’s 
events, including DoD and Air Force leaders, Dayton 
area defense industry representatives, local and state 
community and civic leaders, congressional represen
tatives, local university presidents, Miami Valley Acqui
sition Consortium representatives, friends, and family. 

The Midwest Region campus is located just south of 
Wright-Patterson Air Force Base, near Dayton, Ohio, and 
has a rich history of academic and educational excel
lence. According to Dean Emke, the faculty and staff 
focus on teaching, research, and performance support 
(targeted training, consulting, and partnering with agen
cies). Their agenda includes working with organizations 
within the region and staying current on major issues 
and needs of the Acquisition, Technology and Logistics 
(AT&L) workforce throughout the Department of De
fense, other federal agencies, and beyond. 

MILDEP REVIEW OF ALL COMMAND 
SELECT LIST (CSL) POSITIONS 

The Military Deputy to the Assistant Secretary of 
the Army for Acquisition, Logistics and Technol
ogy will review all CSL positions, May 10-14, 2004, 

at Fort Belvoir, Va. 

Points of Contact (POC) 
Please feel free to contact the following Acquisition Sup
port Center POCs with any questions or comments: 

Chief 
Army Lt. Col. Dwayne Green, e-mail: Dwayne.Green@us. 
army.mil, 703-805-1025 DSN 655-1025 

Functional/Lead 
Heather Kohler, e-mail: heather.kohler@us.army.mil, 
703-805-2992 DSN 655-2992 

Acquisition Workbook Analysis & Readiness 
Evaluation (AWARE) Application Administrator 
Christian Fraley, e-mail: Christian.Fraley@us.army.mil, 
703-805-1069 DSN 655-1069 

U.S. MARINE CORPS (USMC) COLLEGE
OF CONTINUING EDUCATION (CCE) 

The College of Continuing Education (CCE) devel
ops the professional competence of Marine, other 
Service, international, and civilian students by 

formulating and implementing professional military ed
ucation (PME) and training through distance learning. 
This is accomplished through a worldwide network of 
satellite campuses and learning resource centers (LRC). 

CCE’s mission is to design, develop, and deliver distance 
learning programs by providing high quality e-learning 
courseware, instructional products, professional military 
education seminars, technology-enabled learning cen
ters, and educational services to Marine Corps students 
worldwide in order to increase USMC total force opera
tional readiness. 

CCE’s programs and courses concentrate on the lead
ership, warfighting, and staff development skills of the 
nation’s military, and feature the educational standards, 
learning areas, and learning objectives of the joint pro
fessional military education (JPME) program required 
by the Chairman of the Joint Chiefs of Staff. Through a 
variety of distance learning delivery systems, CCE’s pro
grams are accessible globally, thus preparing graduates 
to perform more effectively in Service, joint, and multi
national environments at the tactical, operational, and 
strategic levels of war as well as in situations ranging 
from humanitarian assistance to combat. 

CCE PROGRAMS 

MarineNet: The Marine Corps online learning network 
<https://www.marinenet.usmc.mil/portal/> provides 
Marines with access to both military and civilian edu
cation programs. It contains libraries of exciting and 
challenging online courses accessible from any PC on 
base or through the Internet with high-speed access. 
MarineNet offers courses 24 hours a day, seven days a 
week and allows students to take tests online and re
ceive credit. Information about available courses and 
learning resource center locations may be found on the 
CCE MarineNet site. Access to MarineNet courseware is 
available through the MarineNet Logon link. 

Officer Professional Military Education Distance Ed
ucation Program: The CCE offers the Command and 
Staff College and Expeditionary Warfare School Distance 
Education Seminar Programs <http://www.tecom.usmc. 
mil/cce/students/stu_pme.asp>. These evening semi
nar programs are managed by Regional Coordinators 
who oversee seven satellite campuses. Information about 
the various PME programs, program requirements, en
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rollment options, and options for completion may be 
found in the Students section. Marine Corps leaders 
seeking information for local PME sessions they are con
ducting may be interested in the student PME reference 
materials located in the reference materials section. 

Learning Resource Centers/Deployable Learning Re
source Centers (LRCs/DLRCs): These technology-en-
abled learning centers <http://www.tecom.usmc. 
mil/cce/general/gi_pr_lrc-dlrc.asp> are stationed wher
ever Marines are training. The LRCs allow Marines who 
don’t have a computer to access MarineNet. A deploy
able version of the LRC is currently being fielded at the 
MEF level so Marines can access courseware while 
aboard ship. 
Video Teletraining (VTT): The Marine Corps Satellite 
Education Network (MCSEN) is a fielded network of VTT 
systems <http://www.tecom.usmc.mil/cce/general/ 
gi_pr_vtt.asp> that provide Marines with the opportu
nity and flexibility to obtain training and off-duty edu
cation via distance learning. 

Electronic Courseware Development: Using the latest 
educational technology, the CCE blends traditional paper-
based courseware and standup instruction with elec
tronic interactive multimedia instruction (IMI) 
<http://www.tecom.usmc.mil/cce/general/gi_pr_course-
ware_dev.asp>. Educational studies have shown this 
type of instruction allows students to learn faster and 
with greater understanding. With the Training and Ed
ucation Command (TECOM) Selection Board Worksheet, 
the CCE and its team of instructional system designers 
can build and blend electronic courseware to meet most 
current or future education or training needs. 

Hosting: This term refers to the CCE’s ability to distrib
ute electronic training and education materials via 
MarineNet. Current CCE hosting services <http://www. 
tecom.usmc.mil/cce/general/gi_pr_hosting.asp>include 
distribution of online courses, electronic exams, and 
learning references. The CCE can host most types of 
electronic information that organizations would like to 
make available to all Marines worldwide. 

For further information on the many different distance 
learning educational and training opportunities, contact 
the CCE main campus located at Marine Corps Base 
Quantico, Va., or call 1-800-992-9210. 

Additional information, including student reference ma
terial, program documents, design references, computer 
requirements, and technical information is available on 

the CCE Reference Material page at <http://www. 
tecom.usmc.mil/cce/general/gi_references.asp>. 

NDIA TO SPONSOR DEFENSE SYSTEMS 
ACQUISITION MANAGEMENT COURSE 
OFFERINGS FOR INDUSTRY MANAGERS 

The National Defense Industrial Association will 
sponsor offerings of DAU’s Defense Systems Ac
quisition Management (DSAM) course to inter

ested industry managers June 14-18, 2004, in San Diego, 
Calif; and Aug. 16-20, 2004, in Denver, Colo. DSAM uses 
the same acquisition policy information provided to DoD 
students who attend the Defense Acquisition University 
courses for formal acquisition certification. It is designed 
to meet the needs of defense industry acquisition man
agers in today’s dynamic environment, providing the 
latest information related to: 

• Defense acquisition policy for weapons and informa
tion technology systems including discussion of the 
new DoD 5000 series (directive, instruction, and guide
book). 

• Defense acquisition and logistics excellence initiatives. 
• Defense acquisition procedures and processes. 
• The Planning, Programming, and Budgeting System 

and the congressional budget process. 
• The relationship between requirements generation, 

resource allocation, science and technology activities, 
and acquisition programs. 

For further information, contact Christy O’Hara (703) 
247-2586 or e-mail cohara@ndia.org. Prospective gov
ernment students must first contact Air Force Maj. Jim 
Ashworth at (703) 805-5809 or e-mail james. 
ashworth@dau.mil. 

POSITION CATEGORY DESCRIPTIONS & 
EXPERIENCE, EDUCATION & TRAINING 
REQUIREMENTS FOR FISCAL YEAR 2004 

The Deputy Director, Defense Procurement and 
Acquisition Policy (Acquisition Workforce and Ca
reer Management) has released the fiscal 2004 

approved position category descriptions and career field 
experience, education, and training requirements. The 
requirements are effective Oct. 1, 2003. 

Unless designated as DESIRED, the requirements are 
MANDATORY for certification. The lists also include train
ing requirements that will change during the fiscal year 
as new courses are deployed; each new course is listed 
with a projected deployment date. The career fields with 
projected changes are: Contracting; Industrial/Contract 
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Property Management; Purchasing; and Life Cycle Lo
gistics (Sustainment path). 

The descriptions and requirements can be downloaded 
from the Defense Procurement and Acquisition Policy 
Web site at <http://www.acq.osd.mil/dpap>. Should 
you have any questions, please contact Karla Merritt at 
(703) 681-3444 or e-mail karla.merritt@osd.mil. 

OVERVIEW OF USD(AT&L) CONTINUOUS 
LEARNING POLICY 

Acquisition personnel in Defense Acquisition 
Workforce Improvement Act (DAWIA) billets 
who are certified to the level of their position 

must earn 80 continuous learning "points" to meet Con
tinuous Learning Policy requirements issued by the 
USD(AT&L) on Sep. 13, 2002. Continuous learning aug
ments minimum education, training, and experience 
standards. Participating in continuous learning will en
hance your career in several ways: 

• Stay current in acquisition functional areas, acquisi
tion and logistics excellence-related subjects, and 
emerging acquisition policy. 

• Complete mandatory and assignment-specific train
ing required for higher levels of DAWIA certification. 

• Complete "desired" training in your career field. 
• Cross-train to become familiar with, or certified in, 

multiple acquisition career fields. 
• Complete your undergraduate or advanced degree. 
• Learn by experience. 
• Develop your leadership and management skills. 

A "point" is generally equivalent to one hour of educa
tion, training, or developmental activity. Continuous 
learning points build quickly when you attend training 
courses, conferences, and seminars; complete leader
ship training courses at colleges/universities; participate 
in professional activities; or pursue training through dis
tance learning. Continuous Learning points are assigned 
to distance learning courses <http://clc.dau.mil> based 
on their academic credits or continuing education units. 
Other activities such as satellite broadcasts, viewing a 
video tape, listening to an audio presentation, or work
ing through a CD-ROM or Internet course can receive 
continuous learning points on a 1 point per 1 hour of 
time devoted to that activity. On-the-job training as
signments, intra- and inter-organizational, rotational, 
broadening, and development assignments may also 
qualify toward meeting the continuous learning stan
dards. 

FOUR NEW CONTINUOUS LEARNING 
MODULES ADDED TO DAU WEB SITE 

The Defense Acquisition University (DAU) Contin
uous Learning Center is pleased to announce the 
availability of four new continuous learning mod

ules: 

• Business Management Modernization Program 
(BMMP) 

• Provisional Award Fee Awareness 
• Value Engineering (VE) 
• Performance-Based Services Acquisition (PBSA) 

BMMP Module 
The BMMP module was developed in collaboration with 
the OSD Comptroller/Business Management Modern
ization Program Office. The module will introduce you 
to the Department of Defense (DoD)-wide initiative to 
transform business processes and standardize and in
tegrate information systems and standards. The BMMP 
was established to: 

• Transform and modernize business practices across 
the DoD. 

• Capitalize on the DoD’s strengths. 
• Address the challenge of incorporating leading prac

tices into DoD business management operations. 
• Ensure that its warfighters have what they need when 

they need it, and that any resources freed up by im
proved operations can be re-directed to the core DoD 
mission. 

The BMMP module will take approximately one hour to 
complete. It provides high-level information to govern
ment personnel, both military and civilian, at all grade 
levels. 

Provisional Award Fee Awareness 
The Provisional Award Fee Awareness module provides 
information and examples for the new DFARS guidance 
on provisional award fee payments. The final rule was 
published on Nov. 14, 2003, with an effective date of 
Jan. 13, 2004. This module explains the new DFARS 
guidance on the use of provisional award fee payments 
in cost-plus-award-fee contracts. It does not address 
when and how to use award-fee incentives in a contract. 

Provisional award fee payments can be made only on 
a cost-plus-award-fee contract. 

Value Engineering (VE) 
The Value Engineering (VE) module is recognized as an 
effective technique for reducing costs, increasing pro
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ductivity, and improving quality-related features of sys
tems, equipment, facilities, services, and supplies for 
the purpose of achieving the essential functions at the 
lowest life cycle cost consistent with required perfor
mance. It is DoD policy to use VE to make a significant 
contribution toward greater economy in developing, ac
quiring, operating, and supporting the products neces
sary to fulfill its mission. This is an overview of VE for 
everyone, including program managers, systems engi
neers, logistics personnel, functional leaders, and con
tractors; and specifically for multidisciplinary govern
ment, military, and civilian personnel. 

Performance-Based Services Acquisition (PBSA) 
The PBSA module was developed in collaboration with 
the Office of the Secretary of Defense (OSD), Acquisi
tion, Technology and Logistics (AT&L), and Defense Pro
curement and Acquisition Policy (DPAP). Implementing 
PBSA is not just a DoD initiative; various organizations 

need performance-based services acquisition. Currently, 
increasing use of performance-based services acquisi
tions is one of the Administration’s top management 
initiatives, which have been reinforced at several levels 
throughout the Federal Government, including: 

• President’s Management Objectives 
• Congressional Intent 
• Procurement Executive Councils 
• Department of Defense 
• Defense Components 

To access these modules, login to the DAU Continuous 
Learning Center at <http://clc.dau.mil>, select "Learn
ing Center" and then select the "Course Information & 
Access" link. To launch the module, select the name 
from the list. You may also browse DAU CL modules by 
going directly to the module listing at: <http://clc. 
dau.mil/kc/no_login/portal.asp?strRedirect=LC_CIA>. 

AT&L KNOWLEDGE SHARING UPDATE


CONTINGENCY CONTRACTING 
SPECIAL INTEREST AREA 

magine you’re an Air Force Contingency Contract
ing Officer (CCO) and you’ve just hit the ground in 
Kandahar, Afghanistan, to support Army operations 

in theater. The good news is you made it there safely. 
The bad news is the CCO you’re replacing just left two 
days ago, along with his or her knowledge of local 
processes, contingency contracting support require
ments to the unit, and the unique aspects of doing busi
ness in and around Kandahar. There is nothing to worry 
about because you visited the Acquisition Community 
Connection (ACC) Web site <http://acc.dau.mil> and 
checked out the Contingency Contracting Special In
terest Area (SIA) before you departed. There you re
viewed Army Field Manual 100-10-2, Contracting Sup
port on the Battlefield, and read the latest after action 
reports for Kandahar. You are ready to support the 
warfighter! 

That scenario just became a reality with a new Contin
gency Contracting SIA, sponsored by the Deputy Assis
tant Secretary of the Air Force for Contracting (SAF/AQC), 
which was just launched on the Defense Acquisition Uni
versity (DAU)-sponsored ACC Web site. The vision is for 
this SIA to become a viable, joint, military virtual com
munity, and a central focal point and exchange medium 
for contingency contracting knowledge across DoD. The 
primary purpose is to facilitate communication between 
CCOs to improve contingency contracting preparation 
and operations. 

The need for a joint community to address contingency 
contracting challenges became clear as a result of the 
increased operations tempo and demand for CCOs gen
erated by Operation Enduring Freedom and Operation 
Iraqi Freedom. ACC provided the collaboration tool to 
bring the joint community together to facilitate a dia
logue on contingency contracting issues. 

Several critical business issues will be addressed by the 
community, including improving pre-deployment and 
contingency contracting planning, facilitating the de
velopment and communication of policy for contingency 
contracting, and deploying contractors to the battlefield, 
as well as capturing and sharing lessons learned through 
after action reports. 

This community facilitates DoD’s transformation initia
tives and enables the joint contingency contracting com
munity to work together to ensure success in meeting 
combatant commanders’ contingency contracting re
quirements. It also supports the acquisition, technology 
and logistics vision for fostering organizations that learn, 
share information and learning, and act on that learning. 

The community is still evolving as the military services 
and defense agencies join and contribute their knowl
edge to enhance knowledge-enabled support to the 
warfighter. Check out this new SIA at <http://acc.dau 
.mil/contingency> and contact one of the editors to find 
out how you can help build this critical community. 
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DATA MANAGEMENT SPECIAL 
INTEREST AREA 

During the summer of 2003, data managers re
ceived both exciting news and a challenge. The 
Office of the Under Secretary of Defense for Ac

quisition, Technology and Logistics (OUSD(AT&L)), an
nounced their interest in developing a resource for data 
management professionals in both government and pri
vate industry; specifically, a Special Interest Area (SIA) 
for data management professionals. The SIA would allow 
data managers to share their knowledge and solve busi
ness problems in a collaborative environment. 
OUSD(AT&L) supported development of the community 
within the Defense Acquisition University’s Acquisition 
Community Connection (ACC) Web site. 

The challenge went out to the Naval Inventory Control 
Point (NAVICP) in Philadelphia, which accepted the task
ing and volunteered time and resources to build the new 
Data Management SIA. Within a few short months, 
Robert Leibrand and Leslie Reed, both from the NAV
ICP Engineering and Product Support Directorate, sup
ported by Patrick Montgomery of Science Applications 
International Corporation (SAIC); and the DAU ACC ed
itors and support staff, had laid the foundation for the 
community. The Data Management SIA was first es
tablished as an ACC workspace in order to facilitate the 
development, collaboration, and site building required 
prior to becoming a recognized SIA. 

The finalized Data Management SIA is composed of five 
main areas—Policy and Guidance, Tools, Training Cen
ter, Community Connection, and Industry Initiatives. 
Since the community’s launch, many new useful and 
insightful contributions have been posted, from De
partment of Defense and Service regulations and in
structions, to various links on military specifications and 
standards as well as news concerning private industry 
data management initiatives. 

Recently, at the invitation of OUSD(AT&L), Reed gave a 
presentation on the Data Management community at 
the quarterly conference of the G33 & G47 Committees 
of the Government and Electronics Information Tech
nology Association (GEIA), which was held Jan. 26-29, 
2004, at the Hanalei Hotel in San Diego, Calif. The pre
sentation on the community was enthusiastically re
ceived, and a decision was made to use the site as the 
collaborative tool for the development of the EIA 859 
Standard for Data Management Handbook. Through in
creased content, participation and membership, en
hanced by the handbook collaboration, Data Manage
ment is progressing, and the Defense Acquisition 

University ACC editors and support staff are striving to 
ensure its evolution from an SIA to a member Com
munity within the ACC. 

EARNED VALUE MANAGEMENT 
SPECIAL INTEREST AREA 

The establishment of an Earned Value Manage
ment (EVM) Special Interest Area (SIA), now 
hosted by the Acquisition Community Connec

tion (ACC) at <http://acc.dau.mil/evm>, completes the 
first phase of the transition of the EVM forum, which 
was formerly hosted by the Office of the Under Secre
tary of Defense for Acquisition, Technology and Logis
tics (OUSD(AT&L)), more than eight years ago. All for
mer discussions at the OUSD(AT&L) site have been 
migrated and are now open for continued member par
ticipation on the new ACC site. 

The EVM SIA contains interesting information that falls 
under several categories, including Events, References, 
Tools and Forms, Lessons Learned, Processes and Meth
ods, Case Studies, Learning Materials, as well as Related 
(EVM) Web sites. By using the EVM SIA, users can save 
time, leverage the expertise and experience of other 
EVM experts, accelerate problem solving, increase pro
ductivity, improve effectiveness, enhance their profes
sional development, and gain access to performance 
support tools. 

The EVM SIA provides improved functionality and se
curity because the EVM site allows general users to re
view material, with posting permissions restricted to 
members only. Anyone may become a member by reg
istering with the community at: <http://acc.dau.mil/ 
evm> and requesting membership to the EVM SIA. 
Then members can formally participate in the site by 
initiating, posting, and revising contributions to the EVM 
discussion forum area. Members may also suggest that 
materials be posted to the other areas of the EVM site, 
but these items will be subject to editorial approval prior 
to acceptance and subsequent posting to the site. 

The Defense Acquisition University, in conjunction with 
the update to the Fundamentals of Earned Value Man
agement Course, has posted a number of narrated con
tinuing education EVM tutorials to the Learning Materi
als section of the EVM SIA. Additional modules are 
planned and will be added as they are completed. 

For additional information, contact the EVM editor, David 
Bachman, at David.Bachman@dau.mil. 
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SPECTRUM COMPLIANCE SPECIAL 
INTEREST AREA 

n December of 2003, a new Special Interest Area 
(SIA) for the Spectrum Compliance community was 
launched on the Acquisition Community Connec

tion (ACC) Web site at <http://acc.dau.mil/sc>. The in
tent of the SIA was to provide a forum where the ac
quisition community could access information about 
statutory requirements and guidance on spectrum is
sues that need to be addressed during the acquisition 
cycle. The primary focus of the SIA is on early consid
eration of spectrum in order to preclude cost and sched
ule impacts during late acquisition phases. 

Each day, the military relies on spectrum-dependent tech
nologies to complete its missions. From radars, sensors, 
and satellites to radios and wireless devices, these tech
nologies make information superiority a reality and are 
an integral part of military operations; many factors are 
at play in this dynamic and changing environment. The 
physics of the radio frequency spectrum mean that cer
tain frequencies are better suited for certain applications 
and that interference between systems must be consid
ered. In addition to the physics are the legislative, regu
latory, and market forces that drive the spectrum topol
ogy. The demand for spectrum is high worldwide, and 
allocations for spectrum vary from country to country. 
The Department of Defense (DoD) has a process in place 
to certify systems. On the national 
level, systems must go through a 
process that includes not just DoD 
users, but all of the users of gov
ernment spectrum; internation
ally, each country of intended op
eration must be addressed. 

DoD policy requires that devel
opers of spectrum-dependent sys
tems obtain spectrum certifica
tion before assumption of 
contractual obligations for full-
scale development, production, 
or procurement. Early attention 
to spectrum issues is critical in 
spectrum-dependent systems, to 
mitigate risk and to properly ad
dress spectrum supportability and 
electromagnetic compatibility. 
The failure to plan for spectrum 
dependency in the research and 
development stages—and the re
sulting discovery of spectrum-re-
lated problems shortly before de-
ployment—have produced delays, 

cost overruns, and in some cases, useless (and very ex
pensive) systems that cannot be fixed for combat op
erations. 

The Spectrum SIA is seeking to build its core base of 
participatory users within the spectrum member com
munity, and to provide detailed guidance aimed at ad
dressing some of the priority issues and needs facing 
its membership. 

PROGRAM MANAGEMENT COMMUNITY 
OF PRACTICE 

The Program Management Community of Prac
tice (PM CoP) Web site is being revitalized and 
refocused. The content that was scattered 

throughout the former PM CoP has been reorganized 
under a refreshed scheme that reflects the way the con
tent is presented in the Program Manager’s Acquisition 
Management Courses. This means that the content and 
information important to PMs can now be found in one 
or more of the internal and external subject areas and 
sub-categories familiar to PMs. By organizing the con
tent in this way, interested users can approach program 
management from their own perspective, seeing what 
guidance, directives, related Web sites, lessons learned, 
references, and other information can be used. In ad
dition, users can easily determine if they have content 
that should be added to the PM CoP from their respec-

Reorganized PM CoP Web Site 
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tive views. As content for these topic areas is identified, 
editors for specific views will be trained to actively seek 
out additional contextual information. See the growing 
CoP at <http://acc.dau.mil/pm>. 

The Defense Acquisition University (DAU) wants to en
sure that the PM CoP really belongs to the PM Com
munity, not just a few editors. In that light, they are ac
tively soliciting PM experts from throughout the DoD 
PM community to spearhead development in areas of 
their expertise within the PM community. DAU will pro
vide training for those experts who would like to take 

on an editorial role in their areas of expertise. If you are 
interested in being an active participant and editor for 
any aspect of the PM CoP, please contact any one of the 
following three points of contact: 

• Bill Hechmer, (703) 805-4876, e-mail: william. 
hechmer@dau.mil 

• Air Force Maj. Jim Ashworth, (703) 805-5809, e-mail: 
james.ashworth@dau.mil 

• Tom Johnson, (703) 805-4497, e-mail: thomas. 
johnson@dau.mil 

AT&L WORKFORCE—LEADERSHIP CHANGES 

DEPARTMENT OF DEFENSE NEWS 
RELEASE (JAN. 15, 2004)
FLAG OFFICER ASSIGNMENT 

Chief of Naval Operations Adm. Vern Clark an
nounced the following flag officer assignment: 
Navy Rear Adm. (lower half) Christopher C. Ames 

is being assigned as commander, Amphibious Group 
Three, San Diego, Calif. Ames is currently serving as di
rector for Strategy, Plans, Policy, and Programs, J5, U.S. 
Transportation Command, Scott Air Force Base, Ill. 

DEPARTMENT OF DEFENSE NEWS 
RELEASE (FEB. 4, 2004)
FLAG OFFICER ASSIGNMENTS 
(EXCERPT)

Chief of Naval Operations Adm. Vern Clark an
nounced today the following flag officer assign
ments: 

• Navy Rear Adm. (lower half) Timothy L. Heely is being 
assigned as program executive officer for strike 
weapons and unmanned aviation, Patuxent River, Md. 
Heely is currently serving as assistant commander for 
systems and engineering, Naval Air Systems Com
mand, and commander, Naval Air Warfare Center, Air
craft Division, Patuxent River, Md. 

• Navy Rear Adm. (lower half) (selectee) William E. Lan-
day III is being assigned as program executive officer, 
Littoral and Mine Warfare, Assistant Secretary of the 
Navy (Research, Development and Acquisition), Wash
ington Navy Yard, D.C. Landay is currently serving as 
executive assistant, Office of the Assistant Secretary 
of the Navy (Research, Development and Acquisition), 
Washington, D.C. 

• Navy Rear Adm. (lower half) (selectee) Jeffrey A. 
Wieringa is being assigned as assistant commander 

for systems and engineering, Naval Air Systems Com
mand, and commander, Naval Air Warfare Center, Air
craft Division Patuxent River, Md. Wieringa is currently 
serving as special assistant to the program executive 
officer for tactical aircraft programs, Patuxent River, 
Md. 

• Navy Rear Adm. (lower half) (selectee) Peter J. Williams 
is being assigned as assistant commander for aviation 
depots, Naval Air Systems Command, Patuxent River, 
Md. Williams is currently serving as program man
ager for F-14 weapons system, Program Executive Of
ficer for Tactical Aircraft Programs, Patuxent River, Md. 

AIR FORCE SENIOR LEADER MANAGE
MENT OFFICE (FEB. 9, 2004)
GENERAL OFFICER ANNOUNCEMENTS 
(EXCERPT)

The following brigadier generals have been nom
inated by the President to the Senate for ap
pointment to the grade of major general, United 

States Air Force: 

• Armor, James B. Jr., Director, Signals Intelligence Sys
tems Acquisition and Operations, National Recon
naissance Office, Chantilly, Va. 

• Collings, Michael A., Director, Maintenance and Lo
gistics, Headquarters Air Combat Command, Langley 
AFB, Va. 

• Reno, Loren M., Director, Logistics, A-4, Headquarters 
Air Mobility Command, Scott AFB, Ill. 

• Scott, Darryl A., Commander, Defense Contract Man
agement Agency, Under Secretary of Defense (Acqui
sition, Technology & Logistics), Alexandria, Va. 
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